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Police and Crime Plan Variation 
 
1. PURPOSE 

 
1.1 To seek the Panel endorsement of a variation to Appendix 1 of the Police and Crime 

Plan. The variation seeks to update the Police and Crime Plan to reflect the 2014/15 
precept and budget, latest reiteration of the Medium Term Financial Plan and 
Community Safety Funding and update where latest information is available. 
 

2. RECOMMENDATIONS 
 

2.1. The Panel agree the variation to Appendix 1 of the Police and Crime Plan provided with 
this report. 
 

3. TERMS OF REFERENCE 
 

3.1 
 

Item 1, To review and make a report or recommendation on the draft Police and Crime 
Plan, or draft variation, given to the Panel by the Police and Crime Commissioner. 
 

4. BACKGROUND   
 

4.1 
 
 
 
 
4.2 
 
 
 
 
4.3 

The Police Reform and Social Responsibility Act 2011 places a responsibility on Police 
and Crime Commissioners to issue a Police and Crime Plan within the financial year 
they are elected.  Cambridgeshire’s Police and Crime Plan was published by 31 March 
2013.   
 
Under the Act, before issuing or varying a Police and Crime Plan, the Commissioner 
must send the draft plan or variation to the Police and Crime Panel.  The Panel must 
review the draft plan or draft variation and make a report or recommendations to the 
Commissioner.   
 
The Commissioner must have regard to any report or recommendation, give the Panel 
a response to any such report or recommendation and publish his response. 
 

5.  
 
5.1 
 
 
 
 
 
 
5.2 
 
 
 

PRECEPT REPORT 
 
The Police and Crime Commissioner (PCC) received notice from the Home office of the 
2014/15 Policing Grant to be received in December 2013. This then allowed the budget 
for 2014/15 to be developed and set for both the Constabulary and the Office of the 
Police and Crime Commissioner. On 5th February 2014 the Precept report 2014-15 was 
presented to the Police and Crime Panel for endorsement of a 1.92% increase in 
council tax for 2014/15. This was endorsed by the Panel. 
 
Appendix 1 of the Police and Crime Plan has been updated to reflect the budget for 
2014-15 and also changes to the Medium Term Financial Plan, due to updating 
assumptions and expectations, along with updating for latest information where 
available. 
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6.  
 
6.1 

COMMUNITY SAFETY FUND 
 
For 2014/15, the Police and Crime Commissioner no longer receives ring fenced 
Community Safety Funding from the Home Office. This has been rolled into the main 
policing grant. Appendix 1 has been updated for the Grant allocations for 2014/15, 
which are made in line with the Police and Crime Objectives and Sir Graham Bright’s 
personal pledges within this Police and Crime Plan. 

 
7. CONSULTATION 

 
7.1 
 
 
 
 
 
 
 

The original draft Plan, containing the pledges and commitment detailed in 5.1,was 
published on the Commissioner’s website on 26 February 2013 and accompanied with 
a press release stating that public feedback was invited. The press release was also 
tweeted to more than 500 followers on Twitter. Articles subsequently appeared in local 
newspapers. The public engagement described is in addition to the feedback Sir 
Graham received from members of the public during his election campaign which 
already helped shape the draft Police and Crime Plan.   
 

8. NEXT STEPS 
 

8.1 
 
 
 

The draft variation will be reviewed by the Panel on 16 March. The Commissioner must 
have regard to any report or recommendation, give the Panel a response to any such 
report or recommendation and publish his response. 
 

9. BACKGROUND DOCUMENTS 
 

9.1 Police and Crime Plan 2013-16 www.cambridgeshire-pcc.gov.uk/police-crime-plan   
 

 
10. 

 
APPENDICES 
 

10.1 Draft Variation to Appendix 1 of the Cambridgeshire Police and Crime Plan.  
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Appendix 1 – Finances 

The Budget 

• The total budget the Police and Crime Commissioner is responsible for allocating is £131.1 million for 

2014/15.  

• Previously ring-fenced Community Safety Funding (CSF) has been incorporated into the main grant.  

• Savings of £4.9 million have been found to balance the budget for 2014/15. Further reductions in 

spending of an estimated £9.2 million are needed to balance the budget in 2016/17. 

• Careful consideration was given to the advantages and disadvantages of accepting the 2014/15 council 

tax freeze grant. However it was decided to decline this grant on the basis that it would lead to a further 

funding shortfall of £600,000 in 2015/16. 

• Cambridgeshire is one of the lowest costing forces with one of the highest percentages of officers 

deployed operationally on the “frontline”. The cost of policing per head of population in Cambridgeshire 

is less than in most other areas - £164.50 compared to an average of £187.80. 

• To ensure a balanced budget the Commissioner has made significant savings and proposed a 1.92 per 

cent council tax increase to the Cambridgeshire Police and Crime Panel. The Panel did agree to the 

increase. The increase amounts to seven pence a week for a Band D property.  

 

The Workforce  

• 1,341 Police officers (998 dedicated to local policing) 

• 150 Police Community Support Officers 

• 819 Police staff (including 15.91 FTE Office of the Police and Crime Commissioner staff) 

• 300 Special Constables and still recruiting 

Reserves 

• General reserves are held in the event of the occurrence of any unforeseen high impact policing 

operations. The Commissioner will have estimated general reserves of £9.2m (7 per cent of net budget) at 

the end of 2013/14. 

Capital Programme 

• The Commissioner has a capital programme (premises and other assets) for 2014/15 of £4.6m which 

includes historical and new commitments such as: 

o  Programme Metis (using technology to release officers’ time), other ICT and communications 

projects to replace current systems with updated and integrated ones 

o Major repairs to buildings 

o Replacement of vehicles 

o Collaborated Unit projects 

Community Safety Funding – Police and Crime Reduction Grants  

 The Police Reform and Social Responsibility Act 2011 gave Commissioners the power to make crime and disorder 

reduction grants.  The Act provides that such a grant ‘in the opinion of the elected local policing body, will secure, 

or contribute to securing, crime and disorder reduction in the body’s area’.  Grants for Cambridgeshire are made 
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in line with the Police and Crime Objectives and Sir Graham Bright’s personal pledges within this Police and Crime 

Plan.  

For 2014/15 the grants will be awarded from the main police grant rather than from a ring-fenced Community 

Safety Fund.   This means they have had to take into account the five per cent reduction in the overall police 

grant. Some grants have also faced a slighter higher reduction on 2013/14 figures to enable the Commissioner to 

secure the use of ECINs as an effective partnership working and data sharing tool. The Commissioner intends to 

take over the funding of ECINs when its current two-year funding comes to an end in June 2015.  

The Chief Constable also makes grants to organisations to improve community safety. For the purpose of 

transparency those grants have also been included in below table.  

 

 

The Future  

Partnership Working 

• In the Commissioner’s first year much work has been undertaken to influence how partners approach 

problems which impact on all agencies. Responding to and preventing problems caused by alcohol 

misuse, working together on mental health, addressing anti-social behaviour and safeguarding vulnerable 

people remain high on the Commissioner’s list of priorities.  
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Victims 

• The Commissioner’s role, and the operation he is now running, is completely different to the one he 

inherited and it is increasing all the time. Responsibility for commissioning support services for victims will 

transfer to the Commissioner in October. The Commissioner wants to put the victim in the driving 

position, ensuring they receive the necessary help and support to cope, recover and, where possible, 

return to the life they had before the crime occurred. The Commissioner is also championing work with 

offenders to prevent people becoming victims in the first place.  

 

Police and Crime Commissioner’s Youth Fund 

• The Commissioner is making an initial £40k available, from Police Property Act monies, to the 

Cambridgeshire Community Foundation to fund small projects (no more than £2k) to engage youth 

people in positive community activities.  Awards would be prioritised in areas linked to high levels of 

youth offending and child deprivation.  
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